
2020 Board Retreat  
Via Zoom  

August 27, 2020  
 

Time Agenda Item Facilitator 
   9:00 AM Opening, Introductions, Shared Values Diane Blake   

   9:10 AM 2020 Strategic Plan Overview Ethan Maffey 

10:20 AM Break    
10:30 AM Strategic Plan Implementation Ethan Maffey 
11:00 AM 2021 Strategic Plan Ethan Maffey 
11:40 AM Risks / Open Planning Items  Diane Blake 

 
11:55 AM Wrap Up Diane Blake 
12:00 PM Adjourn  

 

Packet Materials 
 Agenda 
 Presentation Slides 

 


